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Terms of reference
Evidencing the One Health approach for Schistosomiasis prevention and treatment.
About Unlimit Health
Unlimit Health is an international organisation working to end parasitic disease. We work closely with affected countries, sharing evidence and expertise to eliminate preventable infections. Our purpose is to support people to live healthy lives, free from limiting disease.
Our vision is for resilient systems that sustain good health, so everyone everywhere can reach their full potential. We achieve this by working across multiple sectors in numerous countries to deliver effective and robust health programmes that have a lasting impact. 
What we do
Our work includes:
· Evidence-based disease elimination support
· Cross-sectoral health systems strengthening
· Building collaborative partnerships
Our main area of focus is the elimination of schistosomiasis and soil-transmitted helminthiases (intestinal worms). 
Background to the project
Unlimit Health is committed to integrating the One Health Approach into all streams of work. To enable this to happen, we require two pieces of very specialised, context specific, desk reviews to establish an evidence base that will underpin the implementation of the One Health approach across the organisation and its engagement with the global health sector.  
Project Summary
There are three components to this project:
1. The consultant will lead the development of a One Health systems map for schistosomiasis (SCH), producing a clear visual representation of interactions and integration opportunities across other parasitic disease programmes, human health, environmental health, and animal health. The map will provide a basis for policy engagement and development, and design of comprehensive approaches to elimination of schistosomiasis, and health systems strengthening. This work will explicitly engage both health and non-health sectors, including water, sanitation and hygiene (WASH), education, agriculture , and environmental management, and will incorporate critical linkages with nutrition as well as animal and zoonotic transmission and intervention pathways. The systems map will be complemented by a concise narrative based on a structured desk review of existing evidence, policies, and programmes, highlighting how cross-sector dynamics influence transmission and interventions. The initial analysis will be refined and validated through an in-country, multi-stakeholder workshop, ensuring the outputs are contextually grounded and support practical, integrated approaches to disease control and health system strengthening.
Developing an impact framework for the various integration pathways identified in the systems map. This will support the ongoing work on documenting the value of integration for health systems, specifically elements not captured in standard economic analyses.
2. Country specific analysis – ground the above work within one country context through workshops and meetings to validate the systems map and impact framework. This may entail up to two weeks in Uganda.
The consultancy
Objectives
Complete a One Health systems map for SCH 
Develop an impact framework
Complete a country specific analysis using the systems map and impact framework.
1. Summarise and present findings to the Unlimit Health team in the form of written reports and presentations to a wider staff group of the key findings.
2. Provide a recommendations report for the further work or gaps in the findings.

Timeline and point of contact
This work should be conducted between July and December 2026.  
The consultant will work closely with team members across the organisation. The main point of contact for this consultancy will be the Head of Health Systems.
Hours of work
Estimated 30 days of desk-based work which can be spread across the consultancy period
Up to 2 weeks in Uganda (up to 14 days inclusive of travel time)
1 half day meeting for orientation to the project. This will be online via Teams and hours can be spread across several days if necessary although will take place within UK standard working hours.
1 half day for presentation of analysis and discussion with the Unlimit Health team. This will take place online via Teams.

Relevant skills and experience
Extensive experience of working in sub-Saharan African countries, including excellent knowledge of one health/global health/neglected tropical diseases
Excellent verbal and written communication skills including the ability to negotiate survey/interview content with technical and non-technical stakeholders is essential
Proven experience of desk reviews and research skills, including literature reviews and policy analysis.
Proven analytical and report skills, enabling excellent report writing skills and the ability to communicate complex findings effectively.
Ability to travel for up to 2 weeks to a sub-Saharan country (highly likely to be Uganda) including a passport with at least 6 months validity which is eligible for the required visa is essential to enable travel required for this project. 

Remuneration
Please provide your daily rate and budget in your application. 
All flights and accommodation for the in-country objectives will be purchased through the Unlimit Health booking systems. Subsistence and other expenses will be subject to the Unlimit Health expenses policy. The consultant must obtain their own travel insurance.

To apply 
Please apply to recruitment@unlimithealth.org FAO Carolyn Henry with a copy of your CV highlighting your consultancy and specific One Health experience, and a cover letter highlighting how you meet the objectives and requirements of this consultancy. The letter should include: 
Examples of similar previous work
A proposed methodology or approach for the task
Availability during the consultancy period
Day rates.
The deadline for applications is 19 June, 12pm GMT/UK. interviews will be held on the last week of June 2026. 
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